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Project Lifetime 
1 July 2020 ï 30 June 2050; 30-year Project Lifetime with option to 

extend. 

GHG Accounting Period  
1 July 2020 ï 30 June 2050; 30-year GHG Accounting Period with option 

to extend. 

History of CCB Status This is the original CCB-VCS Project Description. 

Gold Level Criteria 

The Biodiversity Gold Level criteria is used. The Corazón Verde del Chaco 

Project is an avoided deforestation project and thus, protects important 

habitat for a wide-range of species including the endangered Chacoan 

peccary (Catagonus wagneri), the endangered tapeti (Sylvilagus 

brasiliensis), the endangered Crowned solitary eagle (Buteogallus 

coronatus), the vulnerable Chaco tortoise (Chelonoidis chilensis), the 

vulnerable giant anteater (Myrmecophaga tridactyla), and the vulnerable 

lowland tapir (Tapirus terrestris), along with the near threatened and iconic 

jaguar (Panthera onca). 

Expected Verification 

Schedule  
May 2022 
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1 SUMMARY OF PROJECT BENEFITS 

1.1 Unique Project Benefits 

Quadriz plans to implement a large-scale, VCS-CCB avoided planned deforestation REDD+ project to 

alleviate pressure on natural forest habitat in the Chaco Region in Paraguay. Quadrizôs actions will:  

1) Reduce greenhouse gas (GHG) emissions from the agricultural conversion process; 

2) Sustain local and regional water quality by limiting nutrient and sediment inputs to local 

waterways which result from conversion of forest land to agriculture; 

3) Conserve fast disappearing stream, wetland, and forest ecosystems;  

4) Undertake local consultations and develop community projects; and 

5) Protect local fauna and flora. 

Quadrizôs project is the first, large-scale carbon project in the Chaco region. The Corazón Verde del 

Chaco is a unique and high-impact REDD+ project, which conserves tropical forest under immediate 

threat of deforestation. 

The Paraguayan Chaco consists of mainly privately owned land, and very few legally protected natural 

reserves. The Chaco is one of the largest carbon sinks; nonetheless, it ranks as one of the most 

deforested forest areas on earth. 

Cattle ranching and soybean production are the primary drivers of deforestation in the Chaco and 

charcoal production provides a lucrative incentive to justify the upfront costs of clearing forest for cattle. 

Through the latest technology, careful management, and on-the-ground monitoring, the Corazón Verde 

del Chaco Project protects the tropical forest of the Chaco, a true biodiversity hotspot, and home to 

endemic and endangered animal species who heavily rely on the forest for their existence. The area 

covered by the Corazón Verde del Chaco Project contains vital wildlife corridors that allow animals to 

move freely around their territories, without interaction with external threats from humans. The Chaco 

ecoregion has been described by Sir David Attenborough as ñone of the last great wilderness areas in the 

world.ò1 

On the social level, Corazón Verde aims to have the greatest benefit for local communities in the vicinity 

of the Project Area. This is primarily achieved by increasing the incomes of locals through new, well-paid 

job opportunities and secure employment that are required to manage the Project. These jobs cover a 

range of skills, from employing and training local forest rangers to hiring employees to work in a planned 

visitor center. 

 
1 World Land Trust, ñDefending the Chaco: Whatôs at Stake?ò Available: https://www.worldlandtrust.org/news/2014/04/defending-
chaco-what-is-at-stake/  

https://www.worldlandtrust.org/news/2014/04/defending-chaco-what-is-at-stake/
https://www.worldlandtrust.org/news/2014/04/defending-chaco-what-is-at-stake/


   CCB & VCS PROJECT DESCRIPTION: 
                                                                                                CCB Version 3, VCS Version 3  

  
 

CCB v3.0, VCS v3.3 5 

The following are a few, brief summaries of expected benefits of the Project not captured by the 

standardized CCB benefit metrics in Section 1.2, below.  

 

Outcome or Impact Estimated by the End of Project Lifetime 
Section 

Reference 

1) Chaco Med Flights: Chaco Med flights are estimated to impact the local communities 

through providing improved access to health facilities, life-saving medicine, and medical 

professionals.  

2.1.11 

2) Visitors to the Visitor Center: The Project Proponents are in discussions on 

establishing a visitor center in the future, which would help expand awareness of the 

Project, along with awareness of the regionôs unique cultures and biodiversity. 

2.1.11 

3) Wildlife Cameras Deployed: The deployment of wildlife cameras throughout the 

project area is expected to demonstrate the impact of the conservation activities on 

wildlife, including the effect of conserved forest canopy and wildlife corridors. 

5 
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1.2 Standardized Benefit      Metrics 

  

Category Metric 
Estimated by the End of 

Project Lifetime 

Section 

Reference 

GHG 

emission 

reductions or 

removals 

Net estimated emission removals in the 

project area, measured against the 

without-project scenario  

Not Applicable. N/A 

Net estimated emission reductions in the 

project area, measured against the 

without-project scenario 

4,614,751 tCO2e 3 

Forest2 cover 

For REDD3 projects: Estimated number 

of hectares of reduced forest loss in the 

project area measured against the 

without-project scenario  

21,214 ha 3 

For ARR4 projects: Estimated number of 

hectares of forest cover increased in the 

project area measured against the 

without-project scenario 

Not Applicable. N/A 

Improved 

land 

management 

Number of hectares of existing 

production forest land in which IFM5 

practices are expected to occur as a 

result of project activities, measured 

against the without-project scenario 

Not Applicable. N/A 

Number of hectares of non-forest land in 

which improved land management 

practices are expected to occur as a 

result of project activities, measured 

against the without-project scenario 

Not Applicable. N/A 

Training 

Total number of community members 

who are expected to have improved 

skills and/or knowledge resulting from 

5-10 community members 2.1.11 

 
2 Land with woody vegetation that meets an internationally accepted definition (e.g., UNFCCC, FAO or IPCC) of what 

constitutes a forest, which includes threshold parameters, such as minimum forest area, tree height and level of 
crown cover, and may include mature, secondary, degraded and wetland forests (VCS Program Definitions) 
3 Reduced emissions from deforestation and forest degradation (REDD) - Activities that reduce GHG emissions by 

slowing or stopping conversion of forests to non-forest land and/or reduce the degradation of forest land where forest 
biomass is lost (VCS Program Definitions) 
4 Afforestation, reforestation and revegetation (ARR) - Activities that increase carbon stocks in woody biomass (and 

in some cases soils) by establishing, increasing and/or restoring vegetative cover through the planting, sowing and/or 
human-assisted natural regeneration of woody vegetation (VCS Program Definitions) 
5 Improved forest management (IFM) - Activities that change forest management practices and increase carbon stock 

on forest lands managed for wood products such as saw timber, pulpwood and fuelwood (VCS Program Definitions) 
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training provided as part of project 

activities 

Number of female community members 

who are expected to have improved 

skills and/or knowledge resulting from 

training as part of project activities  

2-5 community members 2.1.11 

Employment 

Total number of people expected to be 

employed in project activities,6 

expressed as number of full-time 

employees7 

5-10 community members 2.1.11 

Number of women expected to be 

employed as a result of project activities, 

expressed as number of full-time 

employees 

2-5 women 2.1.11 

Livelihoods 

Total number of people expected to have 

improved livelihoods8 or income 

generated as a result of project activities 

25-50 community 

members 

2.1.11 

Number of women expected to have 

improved livelihoods or income 

generated as a result of project activities 

10-25 women 2.1.11 

Health 

Total number of people for whom health 

services are expected to improve as a 

result of project activities, measured 

against the without-project scenario  

25-50 community 

members 

2.1.11 

Number of women for whom health 

services are expected to improve as a 

result of project activities, measured 

against the without-project scenario 

10-25 women 2.1.11 

 
6 Employed in project activities means people directly working on project activities in return for compensation 

(financial or otherwise), including employees, contracted workers, sub-contracted workers and community members 
that are paid to carry out project-related work. 
7 Full time equivalency is calculated as the total number of hours worked (by full-time, part-time, temporary and/or 

seasonal staff) divided by the average number of hours worked in full-time jobs within the country, region or economic 
territory (adapted from the UN System of National Accounts (1993) paragraphs 17.14[15.102];[17.28]) 
8 Livelihoods are the capabilities, assets (including material and social resources) and activities required for a means 

of living (Krantz, Lasse, 2001. The Sustainable Livelihood Approach to Poverty Reduction. SIDA). Livelihood benefits 
may include benefits reported in the Employment metrics of this table. 
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Education 

Total number of people for whom access 

to, or quality of, education is expected to 

improve as result of project activities, 

measured against the without-project 

scenario 

5-10 community members 

(through employment and 

training opportunities) 

2.1.11 

Number of women and girls for whom 

access to, or quality of, education is 

expected to improve as result of project 

activities, measured against the without-

project scenario 

2-5 women 2.1.11 

Water 

Total number of people who are 

expected to experience increased water 

quality and/or improved access to 

drinking water as a result of project 

activities, measured against the without-

project scenario 

Not Applicable N/A 

Number of women who are expected to 

experience increased water quality 

and/or improved access to drinking 

water as a result of project activities, 

measured against the without-project 

scenario 

Not Applicable. N/A 

Well-being 

Total number of community members 

whose well-being9 is expected to 

improve as a result of project activities 

25-50 community 

members 

2.1.11 

Number of women whose well-being is 

expected to improve as a result of 

project activities 

10-25 women 2.1.11 

Biodiversity 

conservation 

Expected change in the number of 

hectares managed significantly better by 

the project for biodiversity 

conservation,10 measured against the 

without-project scenario 

31,858.6 ha 3 

 
9 Well-being is peopleôs experience of the quality of their lives. Well-being benefits may include benefits reported in 

other metrics of this table (e.g., Training, Employment, Livelihoods, Health, Education and Water), and may also 
include other benefits such as strengthened legal rights to resources, increased food security, conservation of access 
to areas of cultural significance, etc. 
10 Managed for biodiversity conservation in this context means areas where specific management measures are 

being implemented as a part of project activities with an objective of enhancing biodiversity conservation, e.g., 
enhancing the status of endangered species 



   CCB & VCS PROJECT DESCRIPTION: 
                                                                                                CCB Version 3, VCS Version 3  

  
 

CCB v3.0, VCS v3.3 9 

Expected number of globally Critically 

Endangered or Endangered species11 

benefiting from reduced threats as a 

result of project activities,12 measured 

against the without-project scenario 

5+: Endangered Chacoan 

peccary (Catagonus 

wagneri), the endangered 

tapeti (Sylvilagus 

brasiliensis),the 

endangered Crowned 

solitary eagle (Buteogallus 

coronatus), endangered 

Chaco side-necked turtle 

(Acanthochelys 

pallidipectoris), and 

endangered marsh 

seedeater (Sporophila 

palustris). 

5 

 
  

 
11 Per IUCNôs Red List of Threatened Species 
12 In the absence of direct population or occupancy measures, measurement of reduced threats may be used as evidence of benefit 
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2 GENERAL 

2.1 Project Goals, Design and Long-Term Viability  

2.1.1 Summary Description of the Project (G1.2) 

Quadriz B.V., based in the Netherlands, and local affiliate Quadriz Paraguay S.A. and teaming with Atenil 

S.A., a large landowner in the Paraguayan Chaco to undertaking a Verified Carbon Standard and 

Climate, Community & Biodiversity Standards (VCS ï CCBS) avoided planned deforestation project, 

known as the Coraz·n Verde del Chaco (ñGreen Heart of the Chacoò) Project. While the initial project 

instance is approximately 32,000 hectares (ha), it is the intention to scale this grouped project to over 

200,000 ha of privately owned land.  

By undertaking this conservation initiatives Quadriz Paraguay S.A. and Atenil S.A. will alleviate pressure 

on natural forest habitat in the Chaco Region in Paraguay. The Corazón Verde del Chaco Project will 

mitigate deforestation pressures in the region by using a combination of environmental programs 

and social programs which are intended to improve the livelihoods of community members living in 

the vicinity of the Project Area. Social projects and programs for the local communities, will not only 

generate sustainable economic opportunities, but will also result in a reduction in deforestation in the 

region and help in the preservation of biodiversity. 

Over the Project Lifetime, the Corazón Verde del Chaco Project will implement the following project 

activities: 

¶ Forego Clearing and Conversion of the Project Area to Pasture; 

¶ Provide Healthcare Services; 

¶ Raise Project Awareness; 

¶ Patrol and Monitor Deforestation;  

¶ Establish a Project Headquarters; and 

¶ Monitor Biodiversity and Wildlife in the Area. 

Forego Clearing and Conversion of the Project Area to Pasture 

The Projectôs main aim is to stop clearing of the Dry Chaco Forest for conversion to pasture. The Project 

is undertaking a variety of measures to mitigate deforestation, including working directly with the private 

landowner to generate alternative revenue streams for forest areas, as opposed to exploitative extraction 

of forest/land resources. 

Health Services 

Quadriz would like to create a centrally located Chaco Med organization with housing and supplies for 

doctors, dentists and nurses which also includes a landing strip for a small ambulance aircraft to support 

local medical services. The idea is to establish a Chaco Med hub in the middle of the Projects for medical 

treatment and this service would be available to all Indigenous Peoples, to all local communities, and for 

people working for the Project.  
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Raise Project Awareness 

The Project Proponents would like to establish a visitor center in Puerto Casado or at the Project Property 

to educate local school children and tourists. The visitor center will focus their educational program on: 

¶ The pivotal role the region played in the Chaco Wars between Bolivia and Paraguay; 

¶ Global climate change, the REDD+ Project, and the importance of forest conservation;  

¶ Biodiversity of the Chaco; and 

¶ Local cultures, including Indigenous Peoples of the Chaco. 

Patrol and Monitor Deforestation 

The Project Proponents will undertake surveillance via plane and on-the-ground forest patrols. Further, 

the Project will regularly monitor deforestation via the periodic analysis of satellite imagery. Guards will be 

hired from the local community and the guard houses will allow the guards to spend the night while on 

patrol. The guards will help minimize the risk of encroachment, along with preventing illegal access and 

poaching.  

Establish a Project Headquarters 

The Project has established its Chaco headquarters along the Paraguay River. This headquarters has 

running water, electricity, internet connection, and provides a place for staff and visitors to hold meetings, 

conduct trainings, sleep, and enjoy home-cooked meals. In the future, the Project may establish a 

secondary headquarters located adjacent to the Project Area.  

Monitor Wildlife in the Area 

The primary conservation activity taking place is stopping the conversion of forested lands to cattle 

ranches. Local biodiversity and wildlife in the Project Area will be regularly monitored using motion-

sensitive wildlife cameras. Project wildlife monitoring has already documented at least one IUCN Red List 

endangered species present in the Project Area, the tapeti (Sylvilagus brasiliensis). 

2.1.2 Project Scale 

The Corazón Verde del Chaco Project is considered to be a ñLarge Projectò, as the estimated annual 

emission reductions for the first baseline period is 437,579 tCO2e per year, greater than the 300,000 tons 

of CO2 per year which indicates a ñLarge Projectò. 

 

Project Scale 

Project  N/A 

Large Project  X 

2.1.3 Project Proponent (G1.1) 

 

Organization name Investancia Paraguay S.A. and Quadriz Paraguay S.A. 
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Contact person Marcel van Heesewijk 

Title CEO 

Address Registered Address: 

Avda. Aviadores del Chaco 2050, WTC, Torre 1, P9,  

Asunción, Paraguay  

Telephone +33 6 48 58 12 88 

Email Marcel.van.Heesewijk@quadriz.com  

2.1.4 Other Entities Involved in the Project 

 

Organization name ATENIL S. A. 

Contact person Kiantar Betancourt and Diego Puente 

Title Kiantar is Chairman of Atenil S.A. and Diego is the CEO of Atenil S.A. 

Address R.I. 3 Corrales 659, Barrio, Mariscal Estigarribia,  
Asunción, Paraguay 

Telephone +595 (21) 623857 / 9 

Email Kiantar Betancourt: kbetancourt@victoria.com.py; 
Diego Puente: dpuente@victoria.com.py  

Role in the Project Passive Landowner 

 

Organization name Ostrya Conservation Inc 

Contact person James Eaton 

Title Director 

Address Post Office Box 153 
Scottsville, Virginia, 24590 ï United States 

Telephone +1 (708) 703-2552 

Email James.Eaton@OstryaConservation.com 

Role in the Project Advisor 

 

Organization name The Universidad Nacional de Asunción (National University of Asuncion) 

Contact person Andrea Weiler  

Title Independent Consultant; FACEN Post Grade Director and General Coordinator 
of the Nucleo de Investigación en Biodiversidad (NIB) 

Address Campus Universitario, San Lorenzo, Paraguay 

Telephone N/A 

Email andreaweiler1@gmail.com  

Role in the Project Andrea Weiler is conducting the biodiversity impact monitoring plan with the 
use of motion-sensitive, wildlife cameras.  

 

Organization name N/A 

Contact person Fabrizio Radice Gorostiaga 

Title Forest Engineer and Consultant  

Address Asunción, Paraguay 

Telephone N/A 

Email fabrira@gmail.com  

mailto:Marcel.van.Heesewijk@quadriz.com
mailto:kbetancourt@victoria.com.py
mailto:dpuente@victoria.com.py
mailto:James.Eaton@OstryaConservation.com
mailto:andreaweiler1@gmail.com
mailto:fabrira@gmail.com
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Role in the Project Fabrizio Radice Gorostiaga leader of the forest carbon inventory. 

2.1.5 Physical Parameters (G1.3) 

Project Location and Geographic Boundaries  

The Corazón Verde del Chaco Project is located in the Departments of Presidente Hayes, Alto Paraguay, 

and Boquerón, with the first project instance located in the Department of Presidente Hayes. The 

Corazón Verde del Chaco initial project instance is 160 kilometers (km) east of Filadelfia and 330 km 

north northeast of Asuncion. The initial Project Area (i.e., forested area of the property as of the project 

start date, and 10 years prior) is 21,214.1 hectares. This represents approximately 67% of the project 

property which totals 31,858.6 hectares. The remainder of the property is not eligible as a REDD+ project 

as it is protected as a riparian area, a set aside green reserve (i.e., 25% of the mesoxerophytic semi-

deciduous forested area), or nonforest. Delineation of the Project Area is discussed in detail in Section 

3.2.1 in the Section on the Legal Permissibility for Deforestation. 

Figure 1.1. Map of the Corazón Verde del Chaco Project Area and Project Region. 
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Detailed project instance boundaries for all sites will be archived as GIS files located in the Projectôs 

database. Google Earth files (i.e., KML files) are available for both the Project Area and grouped project 

boundary and can be found in the Projectôs database. 

Figure 1.2. Map of the Corazón Verde del Chaco Project Area. 
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Figure 1.3. 2014 Forest Cover Map (Green = Forest; Red = Nonforest). 
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Figure 1.4. 2019 Forest Cover Map (Green = Forest; Red = Nonforest). 

 








































































































































































































































































































